Town of Twisp
Council Minutes ~ 08/09/11

7:00 PM
Mayor Ing-Moody called the meeting to order at 7:04 pm.
Council Member present: Clint Estes, Mayor Pro-Tem
Tom Gehring
Traci Day
Bob Lloyd
Council Members absent: Hans Smith

Pledge of Allegiance

Council Member Lloyd led the Pledge of Allegiance.

Request for Additions or Deletions to the Agenda

Additions: Old Business: Transportation Improvement Board Grant

Deletions: None

Consent Agenda

s Approval of Minutes — 07/26/2011.
* Accounts Payable/Payroll.

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing, which
has been made available to the Town Council.

The following voucher/checks are approved for payment by a majority vote on this 9" day of
August, 2011:

Department of Revenue EFT/Trans #1859 $3,831.14 07/25/11
IRS EFT/Trans #1879 $694.42 07/29/11
Dept. of L & I EFT/Trans #1910 $2,331.27 07/29/11
Checks #28469 $57.78 07/29/11
Cashmere Valley Bank EFT/Trans #1930 $1,254.99 08/01/11
Payroll #12892 - #12925 $32,553.56 08/05/11
Francotyp-Postalia Inc. EFT/Trans #1996 $500.00 08/08/11
Checks #28470 - #28499 $39,419.31 08/09/11

Motion:

Council Member Estes moved to approve the consent agenda and minutes from 07/26/11 as presented.
The motion was seconded by Council Member Day and passed. Council Member Lloyd abstained.
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Public Comment Period

There was no public comment.

Mavor’s Report

Mayor Ing-Moody reported on the following:

¢ She has hired Aimee Grant as the Town’s part-time Grant Administrator. Mrs. Grant will start
training this Wednesday.

¢ She has hired Toni Nelson as a part-time Treasurer/Accountant. The terms of Mrs. Nelson’s
employment still need to be finalized.

¢ She had a meeting with Amy Stork, Interim Director of TwispWorks. TwispWorks is 40%
occupied by renters. The Town receives written progress reports from TwispWorks but Ms,
Stork will be coming to Council meetings once a month and giving an oral report.

Staff Reports

Written staff reports were submitted and placed in the Council packets for review. Mayor Ing-Moody
asked Council if they had any questions regarding the reports submitted by Department Heads.

PW Superintendent Moss
e July water totals were down 8%.

¢ It will be 2 months before the repairs can be made on the activated sludge rotor at the sewer plant
due to manufacturing of the parts.

¢ He has bought an airless paint sprayer for striping purposes and stated his belief that this purchase
will pay for itself in short order.

Commission/Board Reports

There were no Commission reports submitted.

Committee Reports

There were no Committee reports submitted.

NEW BUSINESS

Airport Runway Improvement Project Completion

PW Superintendent Moss:
» The project was completed.
e Sometime in the near future the runway should be sealed.
» The integrity of the runway is sound.
o The retainage can be released to the contractor.
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Motion:

Council Member Gering moved to approve the closure of the Airport Runway Improvement Project. The
motion was seconded by Council Member Estes and approved. Council Member Lloyd abstained.

OLD BUSINESS

Appointment of Civil Service Commissioners

Mayor Ing-Moody reported that she and the Public Safety sub-committee (Council Members Estes and
Lloyd) interviewed 3 candidates for the Civil Service Commission and all three were accepted for the
Commission positions. She gave the Oath of Office to Terry Larson, John Bonica and Matthew Smith.

Transportation Improvement Board Grant

PW Superintendent Moss reported the following:

® There is a deadline of August 1, 2011 to have the Transportation Improvement Board (TIB) grant
application to the TIB and Council would have to approve the application at the August 23"
meeting.

* There are three parts to the grant: Pavement Preservation, Sidewalks (those needed or pose a
hazard), and Arterials,

¢ Okanogan County is the poorest county in respect to quality of streets and the Town of Twisp is
the poorest town in the County in respect to quality of streets.

» Magers Street, West Twisp Avenue and Johnson Street are prioritized the highest on his list.

* The projects would be in the range of $125,000 to $175,000 if accepted.

» Engineers are happy to assist in the grant application process pro bono in hopes that there will be
work for them in the future with the Town.

¢ The chip sealing which was done in the past has not been a long lasting fix for our streets.

Council Member Gehring asked if any of the proposed street projects were on the proposed trail plan,
and if so, would that help to leverage our potential to receive funding.

Council Member Gehring asked if the grant would be easy or complex to manage.
Mayor Ing-Moody said the grant would be easy to administer.

Council Member Lloyd voiced his opinion that chip sealing is an effective maintenance procedure when
there is a good base on a street.

The consensus was that Superintendent Moss should complete the grant for review and action to be taken
at the August 23™ Council meeting.

Executive Session for Approximately 15 Minutes to Discuss Recreation and Conservation Office
Grant

Mayor Ing-Moody adjourned into Executive Session at 7:28 pm for approximately 15 minutes.

Mayor Ing-Moody extended the Executive Session at 7:43 pm for approximately 15 minutes.
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Mayor Ing-Moody convened into regular session at 8:05 p.m.
Motion: Council Member Estes moved to approve the acceptance of the Recreation and Conservation

Office Grant. The motion was seconded by Council Member Gehring and passed. Council Member
Lloyd abstained.

Adjournment

There being no further business to come before the Council; Mayor Ing-Moody adjourned the meeting at
8:08 pm.
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